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MANAGEMENT AND PLANNING COMMITTEE MEETING
Tuesday January 15, 2019, 7-9 pm.
AOE Boardroom, Shenkman Arts Centre

Attendees: Lynne Alsford, Darina Boldizar, Gwen Cowan, Corinne Feasey, Jennifer Garland, Lise
Guindon, Cheryl Mattice, Lindy Nadarajah, Richard Pell, Maureen Rooney Mitchell, Claire Ouseley and
Mary Ann Varley.

1. Call to Order — by Lindy at 7:04 pm

2. Approval of Agenda —
Two items were added to Other Business: Hanging System and MP Calendar. Motion to approve agenda
as amended made by Lynne and seconded by Cheryl. Carried.

3. Approval of Minutes of November 20, 2018.
Motion to approve minutes made by Lynne and seconded by Mary Ann. Carried.

4. President’s Report — Lindy

Volunteer Appreciation Party.

Lindy thanked everyone that contributed to the Volunteer Appreciation Party. Lexus was a great
restaurant to host the party. Over 50 people attended and there was plenty of room for everyone to be
seated comfortably. We had very generous vendors drop off multiple gifts. Danielle had books and
videos, Lynne Alsford donated handmade scarf and artwork. Christine Gendron donated jewellery,
Bernard Poirier donated his paintings and Nasri Georges new art books. Thank you all for your
generosity and making this celebration successful. We had over 50 gifts and everyone received a gift to
take home as well as a complimentary drink.

Grant
The grant application has been completed and dropped off on Monday Jan 14™. Arteast is asking the
City of Ottawa for an operating grant of $12, 000.

Calls for Art

Arteast was approached by Royal Jardin Retirement Home and Ideal Coffee (downtown) who wanted
artists to exhibit artwork in their location. As there is a limited number of volunteers to coordinate
exhibits, a call out to artists has been placed in the Digest to contact the owners privately.

Forms on Google Drive

When taking pictures of children at Arteast events, a form is available on the Google Drive for
“Permission to taking pictures of children”. Please ask parents to sign this form. A French version of the
document will be posted later this month.

The coordinators reporting art exhibits should use the new coordinators form, making it easier to
calculate total exhibits, number of works exhibited, number of artists participating, etc. at year-end.
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Records Management

Jennifer asked how long should the coordinators’ records be kept. It was generally agreed that both a
paper and a digital copy should be kept in our storage locker. Lindy will find out more about the older
archives from Josie. Mary Ann will get pointers on how to best proceed with the organization of the
records.

Online submissions for Arteast Shows

An Arteast member complained about the on-line form because there is no copy of the application to
verify what was submitted. Maureen answered that the confirmation e-mail does contain a link to the
form and it is possible to edit the form from there.

5. Treasurer’s Report - Cheryl

Current balance - $13,010.53
Outstanding items - $1,071.55
Register balance - $11,938.98

Membership — 227 (8 new members)
6. Vice President’s Report Claire

Volunteers
Since the last management meeting, Claire has contacted a total of 19 new or returning members. Ten
messages were left, requesting call backs.
The following members have consented to volunteer as shown:

Colette Bourgon (BFA) — Worked with the National Art Gallery. Translation and leadership. Has

worked as a translator for art galleries.

Diane Charlebois (returning member) - Basic translation if required,

Jane Spencer - Grow with Art team as photographer representative.

Roxanne Descelles — Trinity and is willing to volunteer at other venues. Very keen to be involved.
The following have agreed to fill the vacancies in the AJAE team:

Susan Thompson

Mary Douglas

Ginette D’Aoust Castonguay
Other members are prepared to volunteer on a project basis. Any coordinator in need of volunteers
should contact Claire with their requirements.
It would be useful for her to have copies of the completed membership forms when chatting about
volunteer opportunities because several people referred to this form.

Mentorship/Buddy System

New members may appreciate being paired up with a more experienced member who could help them
and show them the ropes. Lindy will introduce the idea at the upcoming GWA and in the Communiqué.
Members will be invited to come forward if they are interested; a list could then be set up and Claire
could offer a suitable partner to new members.
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7. Grow with Art Report - Mary Ann

The Board organized the Volunteer appreciation night at Lexus Resto Bar in November. It was a
tremendous success with sponsors and many beautiful door prizes from all our sponsors and beyond.

Cheryl Mattice is organizing the workshop with Patrick Imai in March (Cheryl will make the
announcement at next GWA) and also a workshop with Brian Turner in May. Lindy will speak with
someone at OSA to explore the possibilities of a partnership regarding future workshops.

The speaker for the AGM night is Charlene Lau Ahier: Working from Life: Tapping into the Experience.
Mary Ann has contacted the presenter. The material has been placed on the website and in the Digest.

Mary Ann will be away for the month of February; Claire will take care of the next presenter.

Upcoming bus trip to Montreal: The MMFA is showing: Paris 1900 and Post Impressionism (from Feb1
to June 7) and Thierry Mugler: Couturisme (from March 2 to September 8). It was agreed that the first
week in June would be the best time to go.

8. AJAE Report - Richard Pell

2018 AJAE Update

The artwork on exhibit for the 2018 AJAE was removed on November 22™, 2018. Unfortunately, there
were no sales despite the positive comments received at the Vernissage and from the St Laurent
Complex clientele when any of us were on site.

The AJAE Organizing Team met to conduct our Post Evaluation on November 27" 2018. A total of 19
recommendations from this meeting are provided under separate attachment titled Post Evaluation of
2018 AJAE. The four most important considerations are: the vernissage date, the limited documentation
available to volunteers, the jury process, and the 5" wall (stairs).

The AJAE Organizing Team worked well together and we had great participation and assistance from the
Arteast members. To simplify transition of volunteers from one year to the next we created a document
that provides an overview of the event, the duties of the various volunteer positions and generic
documents typically used each year. This information is identified under separate attachment titled
AJAE Event Overview, Volunteer Requirements and Generic Documents. The AJAE position
descriptions in the above document will permit the recruitment of volunteers to replace those
individuals who will not participate in the 2019 AJAE. The individuals stepping down are Susan, Cheryl
and Richard. Bill Lee has agreed to step in to help but he has not been asked to identify which position
he would be interested in.

2019 AJAE Update
It is proposed that the 2019 AJAE again be held at the St Laurent Community Centre in September of
2019. Proposed dates are identified below and will be confirmed following the first official meeting of
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the AJAE Organizing Team . Please note that room rentals for the following dates have been requested
but confirmation will only be received when the Library Group has confirmed their programs.

The following are the tentative dates and will be confirmed in the April Update.

e |dentification of the AJAE Organizing Team February 2019,
AJAE Organizing Team kick off meeting spring 2019,
AJAE Organizing Team two follow-up meeting summer 2019,
Registration Officially Opens on Thursday, August 1, 2019,
Registration Officially Closes Sunday, September 1, 2019,
Drop-off of artwork Saturday, September 14, 2019 from 9:00 - 10:00 AM
Jurying of Artwork: Saturday, September 14, 2019 from 10:30 AM - 12:30PM
Art installation: Saturday, September 14, 2019 from 1:30 - 3:30 PM,
Vernissage will be held on Sunday, September 22, 2019 from 1:30 - 3:30 PM,
Art take down will take place Thursday, November 14, 2019, 4:00 - 6:00 PM.
Committee Members: Carmen Dufault — Confirmed; Mary Ann Varley — Confirmed; Lore Organ —
Tentative Confirmation; John Archer — Confirmed

9. Digest Danielle
No report at this time.

10. Newsletter - Lynne
Please use new e-mail address for Editor — editor.arteastottawa@gmail.com

Summer/Fall 2018 edition:

- Was mailed out 26 November and included the Mosaic call for artists. Much thanks to Dorothy,
Raymonde and Mike for help with mail-out.

Fall/Winter 2019 edition:
- Deadline for articles is 23 February. Publication is scheduled for mid-March.
- St. Laurent Complex shows (except AJAE) will be photos only from now on.
- This will be last issue for mail-out. Subsequent issues, online only.

Articles anticipated for the Fall/Winter Issue:

President’s Message — by Lindy Nadarajah

Trinity — Mosaic — by Lynne

GWA — October meeting; Brian Turner — by Mary Ann Varley

GWA — Volunteer Appreciation Night — by Lynne

GWA — John Archer’s Workshop — by Lynne

GWA/AGM - Charlene Lau Ahier - by Claire

Promenade — AJAE 2017 Winners — by Mary Ann

Promenade — Winter Medley — by Susan Thompson

Promenade — show that follows Winter Medley — by ???

Meet Our Members profiles
- Sally Bender; Les White; Linda Foley — all received
- Leslie Lambert agreed and then withdrew; Ginette is proposed as replacement
- Dorothy Zorn will be our new Treasurer but has already been profiled.
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N.B.: Reminder: French-language terminology change

Isabella and Christiane have decided that Grow With Art should be translated as “Grandir avec I'Art”.
They will change the lexicon to reflect this change but the brochure won’t catch up until the next
edition. The term should be used in all other materials from here on in.

Please check information for Administration contacts and Notices and Hanging Schedules. Information
received in the coordinators’ reports will be noted.

11. Website Report - Helen Rosseau (absent) Report read by Lindy
Helen has responded to all requests for updates and support when requested.

Claire has been reviewing the website and will rewrite the text of the history section; this section should
be translated. The bylaws will also need to be translated. Mary Ann recalled that these have already
been translated and will check her records. Lynne also agreed to check that the updated Member’s
Guide is posted on the website.

12. Open Studio Report - Corinne

Open Studio ended the year with a potluck lunch on December 13, 2018 which attracted 19 members.
Open Studio resumed on January 10, 2019 with 6 members in attendance. Next Open Studio meets
January 24, 2019. The Open Studio announcement will now appear in the Digest once a month only.

Room rental contract for Jan-March 2019, (# 884996) rental is paid. Rental contract # 903309, April to
June 2019 has been prepared and signed. Payment is due on first day of rental contract, April 11, 2019.

13. Promenade Report Maureen

Current Show Dates: January 10 2019 to March 19 2019

Title: Winter Medley

Take down: March 20 2019

Vernissage: The reception will take place in conjunction with the Mosaic vernissage

Artists: Robert Arnold, Danielle Beaulieu,Darina Boldizar, Mary Douglas, Linda Foley, Carole
Ferrari, Fabiola Bedin Lima, Héléne Lepage, Maureen Rooney Mitchell, Brian Philips,
Susan Thompson, Brian Turner, Wendy Parlow and Bolgheyss (Pari) Nikbakhsh Zati.
Margaret Chwialkowska withdrew having sold her work prior to opening and Renee
Larocque did not show up. Mary Ann Varley supplied some mini artworks for the
cabinet.

Number of works: 15 on the wall plus one exhibition sign and 5 small works in the cabinet

Comments: The guestbook has been filled and a new one will be provided.

Promenade schedule for 2019 has been uploaded to website page

Next Show Dates: March 21 2019 to May 21 2019
Title: More Mosaic 2019

Hanging Date: March 20 2019

Vernissage: March 24 2019
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Artists: Jacinta Aungier, Randal Bablitz, Marilyn Charpentie.r, James W. Cook, Debra Maxwell
Corkery, Gwen Cowan, Carmen Dufault, Nasri Georges, Diane Groulx, Maryse Hatchard,
Aline Joanis, Patricia Kenny, Monique Laframboise, Christine Lenoir-Godin, Fabiola Bedin
Lima, Andrée Marchessault, Cheryl Mattice, Lore Organ, Jean Smith, Anne Warburton,
Raymonde Wolfe

Comments: Over flow show from Mosaic. Space was offered to 25 works. There was not enough
room to offer a spot to all Mosaic applicants so space was allocated by score.

Trinity Report Maureen

Next Show Dates: February 14 2019 to March 19 2019

Title: Mosaic — Mosaique 2019

Jury Day: January 5 2019

Hanging Date: February 13 2019

Take down: March 20 2019

Vernissage: February 17 2019

Artists: Bernadette Alcock, Lynne Alsford, Robert Arnold, Danielle Beaulieu, Sally Bender, Diane
Bertrand, Darina Boldizar, Cobo, Diane Charlebois, Clarisse Cheseaux, Margaret
Chwialkowska, Susan Cornthwaite, Kate Daller, Josie DeMeo, M. Clement, Peter
Evanchuk, Carole Ferrari, Linda Foley, Jennifer Fraser Garland, Ben Gatien, Otto Grasser,
Kate Green, Janis Miller Hall, E. Hodge, Patrick Imai, Hengameh Kamalrad, Helene
Lacelle, Héléne Lepage, Isabella Lévéque Bouchard, Bastien Martel, Pam Murray,
Victoria Palmer, Jessie Parker, Wendy Parlow, Mike Phillips, Stephen Quinlan, Lissa
Rachelle, Carole Renaud, Nahid Shukralla, Jane Spencer, Brian Turner, Herb van der
Staay, Mary Ann Varley, Roy Whiddon, Pari Zati.

Comments: -The disclaimers seemed to work well, though it is suggested that we have a box to
check for OK and a separate box to check for not OK. There were a few changes (sizes),
one substitution and a few errors in titles etc. A lot fewer changes than other years
though. Conclusion: the ‘online only’ registration and disclaimer worked well and make
things more streamlined.

-Jury day was fairly smooth. Two jurors have donated their fee as sponsorship so 4 gift
cards from Wallack’s in the amount of the fee will be purchased.

-There were 137 artworks submitted, 127 arrived, some withdrawals and no shows.
This year we had some very high quality work with the scores to match. We had a 6
x15’s (highest score possible) the usual number is 1 or 2. Therefore we had the jury
decide the Award of Excellence as there was no clear winner

-Mary Ann has taken the trophy to be inscribed.

-After consulting with the City Gallery coordinator, we have accepted 53 wall hung
works in the show (some very large so we will have to be exceptionally inventive when
hanging) He has suggested using the back wall for the large works. Volunteers will be
recruited at next GWA. 5 sculptures will be in the show

- There was a problem with emailing out reminders etc. The Arteast account had been
set to allowing out only 10 emails per hour. Fortunately, it was reset back to around 50
per hour by Helen.

-Kate has been in touch with A’Chord East to ensure they are available to play.
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14. Budding Artists Report — Leslie Lambert (absent) Report read by Lindy
No report at this time

15. Community/Outreach Projects — Lindy

Baz Art

The Baz'Art weekend was coordinated by Ginette D’Aoust Castonguay.

She reported it was not well attended. She appreciated that the artists had plenty of space. There was
interest at our station, and she thought the extra space helped out to show the art and stir up
conversation. Sales were extremely low; total for the weekend was $125.00.

Bazart —the consent form

There was situation with Mike Taylor and Lynne Ethier. Lynne was face painting along with exhibiting
her art. Mike had explained that he needs advance notice for face painting as it is not considered an
“art activity”. The City of Ottawa and the Ottawa School of Art have hired Lynne before for other
functions at the Shenkman. Lynne had her artwork on display and continued as an Artist exhibitor.

Pictures of children or non Arteast members must have a signed Arteast consent form. For the Tulip
Festival, each parent had to fill out the consent form before photos were taken. Verbal consent is not
valid.

16. Coordinators’ Reports

Gloucester Library - Christine Gendron (Absent) Darina reported.

There are 21 paintings hanging: Roxanne Decelles (3), Les White (4), Pari Zati (5), Gwen Cowan (4),
Darina Boldizar (5).

Orleans Library - Corinne Feasey
Current Show Dates: January 8 2019 to March 5 2019.
9 artists showing 22 works
Next Changeover: March 52019
Next Show Dates: March 5 2019 to May 7 2019

Blackburn Hamlet Library — Jessie Parker (absent) Report read by Lindy
Current Show Dates: November 24 2018 to January 26 2019
Title: Nature and his creatures
Artist: Richard Pell

Next Show Dates: January 26 2019 (Mary Ann will be in charge)
Artist: Pat Kenny

LunaSole Resto-Bar - Gwen Cowan
Current Show: January 8 2019 to February 19 2019
Title: Celebrating the Old and the New Country
Artist: Josie DeMeo showing 7 works.
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Next Show: February 19 2019 to March 19 2019
Hanging Date: February 19 2019
Artist: Pari Zati

Comments: We finished installing the remainder of the hanging system. It took Richard
and Gwen about four hours on January 8. The results are beautiful. Richard
prepared a short contract for Farhad (the owner) to sign stating that the hanging
system belongs to Arteast, just in case we ever stop exhibiting at the restaurant.

St. Laurent Complex - Jennifer Garland
Current Show Dates: January 10 2019 to March 14 2019
Title: Colourful Impressions’
Artists: Robin Whitford, Carole Renaud, Yekaterina Kudriskaya and Carole Ferrari
showing 27 works
Pick-up Date: March 14 2019
Comments: The St Laurent Team thanks Richard Pell for all of his work purchasing the
new hanging system. All went well during the hanging of our current show

Next Show Dates: March 14 2019 to May 9 2019
Title: Emotions and Moods Exhibit
Drop Off/Hanging Date: March 14 2019 at 5:45pm

Francois Dupuis Complex - Cheryl
Current Show Dates: January 14 2018 to March 11 2019.
Title: Winter Inspirations 2019

Artists: Lindy Nadarajah, Carole Ferrari, Pari Zati, Mary Douglas, showing 21 works.
Pick up date: March 11 2019

Next Show Dates: March 11 2019 to May 13 2019
Title: Spring in the Air 2019
Artists: Nancy Hui, Darina Boldizar, Diane Bertrand, Beata Jakubek

St. Laurent Library - Linda Dabros (absent) Report read by Lindy
Current Show Dates: January 4 2019 to March 29 2019
Title: Living in a Parallel World
Artist: Hamid Pirvali displaying 7 works.
Next Show Dates: March 29 2019 to June 21 2019.
Artist: Rashmi Rekha.
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17. Other Business:

A) Hanging System

Jennifer reported that the new hooks are quite high and cannot be moved easily. A change to the
placement would have to be coordinated with a takedown. Jennifer would prefer to have one more
show before making changes to the placement.

Old system: The curtain rod need not be kept but the chains and hooks could be divided between the
libraries that use them.

B) MP Calendar

Richard presented the 2019 MP Calendar he prepared with another group. He has provided all the
paperwork they used. It was agreed that this could be an interesting project for Arteast. Lynne will talk
with Andrew Leslie to find out if he would be interested.

18. Adjournment

Motion made by Mary Ann to adjourn meeting. Seconded by Maureen. Carried.
Meeting adjourned at 9:20 PM.

Next meeting of the Management and Planning Committee will be at 7:00 p.m. February 19 2019 in
the Lise Roy meeting room, AOE, Arts Council, Shenkman Centre, 245 Centrum Blvd., Orleans.

All Management and Planning Committee meetings will be held on the 3™ Tuesday of the month in the
Lise Roy meeting room, AOE, Arts Council, Shenkman Centre, from September until June at 7:00 p.m. at
245 Centrum Blvd., Orleans.

Arteast general meetings will be held on the 4" Tuesday of the month, Room 340, 255 Centrum Blvd. (or
unless otherwise designated), from September 2018 to June 2019 at 7:00 p.m.

Arteast Archives: located at Dymon Storage Facility, 4338 Innes Rd., Locker number D343.

Lindy Nadarajah, President

Lise Guindon, Secretary



