
[bookmark: _GoBack]Management and Planning Committee Meeting
Tuesday, June 20th 2017, 7-9 pm
Lise Roy room, Shenkman Arts Centre

Attendees:  Taymaz Valley, Carmen Dufault, Helen Rosseau, Jessie Parker, Lynne Alsford, Danielle Beaulieu, Corinne Feasey, Christine Gendron, Maureen Rooney Mitchell, Jacqueline Collin, Claire Ouseley, Gwen Cowan, Mary Ann Varley, Lore Organ
1. Call to Order:  Lynne 
2.  Approval of Agenda:
-Motion to approve agenda by Lynne.  Seconded by Lore.  Carried.

3.  Approval of Minutes of May 17th 2017:
-Corrections:  #7 Grow With Art – Workshop Sheena Kalmalova – “Board to review request at next board meeting”
-#16 Other Business – “As of May 16th 25 surveys…”
-Motion made to accept amended minutes by Lynne.  Seconded by Christine.  Carried.

4.  President’s Report:   Lynne
	Digest Duties in Valerie’s Absence
-Taymaz has volunteered to produce Digest until beginning of August in addition to the volunteer coordinator tasks.  Danielle and Kerstin had initially been approached re: Digest.
	Contract Updates
-Open Studio- Fully executed contract has been signed, paid for, and receipted for the fall of 2017.
-255 Centrum Blvd., Grow With Art Room Rental – Contracts for 2017 and 2018 have been fully executed by City of Ottawa.  Payment for 2017 has been submitted.  Payment for 2018 is to be made after Jan. 22nd 2018.   (New City contract procedure)
	Miscellaneous Matters
-Canada 150 – Ongoing search for permanent home for Maple Leaf.
-Member’s Guide – Lynne has done revisions to current guide.  More information in ‘Other Business’.

5.  Treasurer’s Report:   Cheryl Mattice (absent)
-Report sent by email and shared by Lynne.
-Current Balance:  $17,148.67
-Outstanding Items:  $1,220.72
-Balance:  $15,927.95. This includes the second deposit from the City of Ottawa in the amount of $2,500.00.
-Membership is 225.
-ACTION:  Cheryl will process membership renewals until Valerie returns from vacation.

6.  Vice President’s Report:   Taymaz Valley/ Murielle Berube (absent)
-Report shared by Taymaz
- New members were contacted by phone.  Marginal success in making contact.
-Suggestion made that new members be contacted initially by welcome email – then followed up with personal contact.

7.  Grow With Art:  Mary Ann Varley
-34 members attended May meeting featuring Jamie Koebel – Metis artist and art educator at the National Gallery of Canada. 
-Presentation included slides of designs made using items such as fish scales, caribou hair and beads.
-Louise Cool recipient of door prize:  Chagall Exhibition book.
-Next month –June speaker unable to critique night so will be a Show and Tell night of member’s work – light refreshments and door prizes will be provided.
- Speakers are confirmed for the 2017/18 calendar – (one replacement speaker still needed)
-Jacqueline will assist in organizing Sept. meeting featuring Jennifer Ann Kelly – Glass artist.
-ACTION:  Mary Ann will get brochure published.  Reduce last year’s copy numbers by 500.	
Maureen to send pictures from Mosiacs and other shows to Mary Ann.
-New:  next season each team member will take turn to do the following:  publicity, set up, welcome/thank you, and write article for newsletter.
-Request to Board - to increase honourarium for speakers from $200.00 to $250.00. 

8.  AJAE Report:  Richard Pell (absent)
-Report sent by email and shared by Lynne
-Event Dates:  Submissions – August 1st to September 8th.  Drop off date:  Sept. 16th between 9 – 10 am.
Juried time:  10:30 – 12:30 Sept. 16th.  Installation time:  1 – 3 pm Sept 16th.  Take down date:  Nov. 24th between 6 – 7 pm.  Vernissage date:  Sept. 21st 7 – 9 pm.
-Projected expenses and revenues indicate potential shortfall due to increased room rental fees and increased juror costs.
-Criteria for judging will remain the same as previous year.
-Call to artists will be sent via Communique and by weekly reminders in July and August via the Digest.  Registration information will also be posted on Facebook and website.
-Important dates:  Organizing Committee – Sept. 11th or 12th 2017.  Post installation information to Management and Planning Committee – Sept. 19th 2017.  Post show evaluation and report – early Dec. 2017.

9.  Digest Report:   Valerie Brault (absent)
-Report shared by Taymaz Valley who agreed to assist with Digest in Valerie’s absence. (Valerie returns to duty Aug. 2nd)
-Digest was prepared and sent June 11th 2017.  
-New sponsor – DeSerres

10.  Newsletter Report:   Claire Ouseley
-Spring/Summer edition (Vol 24 No. 2) posted on website June 17th. Mailing to be done end of week (June 23rd) Notice posted to Digest June 19th.
-Survey indicated 70% of reading done online. 
-Fall issue deadline date is Oct. 20th 2017.  Erica will be away in the fall.

11.  Website Report:   Helen Rosseau
-Regular updates done as per request.  (Forms, newsletter, email addresses, upcoming event posts).
-Online calendar updates completed as requested.
-Seeking person who would be available to do website updates.  (Paid contract – funds already allocated in budget – Board approved upgrade in grant application, Section H, Statement of Reserves)  
-Helen to clarify which browser to use to access calendar (not Chrome) and to fill in forms.
-Helen still looking into a member log-in approach for website, however security issues are problematic.

12.  Open Studio Report:   Corinne Feasey
-Participant numbers – May 10th – 10 and June 8th – 13.  Pot luck lunch at final June meeting.
-Fall session begins Sept. 14th 2017.  Room has been booked and paid for.
-Corinne to investigate possibility of Open Studio artists to hang art at end of hallway as space is vacant much of the time.

13.   Promenade and Trinity Report:   Maureen Rooney Mitchell
Promenade
-Current Show: ‘Canada Naturally’.  Dates:  May 18th to July 18th 2017.
-Exhibitors:  14 artists displaying 10 hung works and 4 in cabinet, plus 30 artists who produced the Maple Leaf.
-Vernissage:  May 28th 2017 – Atttendees included:  artists, MP Andrew Leslie, MPP Marie-France Lalonde, Mayor Jim Watson and visitors.  Officials presented certificates of appreciation.  Music was by A’Chord East.
Comments:
-Accident with cabinet door – glass needs replacing. Mary Ann to check out cost of door replacement at Simms.
-Maple Leaf may be exhibited through the next exhibition if home has not been found.
-Sales:  Kate Daller and Danielle Beaulieu
-Next Show: ‘Summer Medley – Pot pourri d’ete’ Dates:  July 20th to Sept. 19th 2017.
-Changeover date and time:  July 19th 10 to 11 am.  Installation after 11 am.
-Participants:  14 artists and possibly the Maple Leaf.  (Mike Taylor has agreed)
-Vernissage:  Thurs. July 20th from 7 to 9 pm.
Promenade Changes:
	-City of Ottawa no longer providing translation services. (French/English) Possible scenarios – a) bios not displayed at all.  b) each artist responsible for own translation. c) request to Board for funding for translation services.
	-Arteast may also be required to print display cards.  Mike to check on this.
	-Maureen will send reports directly to Penelope Kokkinos.  Mike will continue to track sales and attendance numbers.
Trinity 2018
-Possible cost increase for additional room rentals for jurying and storage.

14.  Community Projects:   Josie DeMeo (absent)
-Report sent by email and shared by Lynne.
	Canada’s 150 Maple Leaf Project   - Permanent Home
-Lynne has contacted following people who may be helpful in locating a permanent display space:
	Tim Tiernay to CEO of Ottawa Public Library to North Gloucester Library branch manager, Suzanne Delisle. (interested)
	Bob Monette – to Dan Chenier, City General Manager of Parks and Recreation, for piece to be donated to City of Ottawa’s art collection.  Lynne has required paperwork for this process.  Suggestion made that letter from AOE and office of Andrew Leslie would be helpful if Arteast chose to proceed with this process.

	Community Outreach Variety East   June 12th 2017
-Participants:  Maureen, Patricia Fish, Lore, D’Aoust-Castonguay, Ginette and Josie presented program to group of 12.  
-Sponsor:  DeSerres – watercolour paper and brushes – value $25.00.
-Pictures posted on website and Facebook.
-ACTION:  Josie to write article to accompany pictures on web.
-Next Outreach in fall with French group.
	Baz Art 2017
-Location and time:  Shenkman Centre Nov. 25 and 26th 2017.
-Josie will coordinate but may not be able to attend.  Looking for volunteer to assist.  
-ACTION:  Josie to put notice for volunteer in Digest.
15.  Coordinators’ Reports:
	Gloucester Library   Christine Gendron
-No change since last report.
	Orleans Library   Corinne Feasey
-Current Show Dates:  May 2nd to July 4th 2017
-12 Artists displaying 22 pieces of artwork.
-Changeover Date:  July 4th 2017.

	Blackburn Hamlet   Jessie Parker
-Current Show Dates:  May 27nd to July 22nd 2017.
-Artist is Helene LePage displaying 12 pieces of work.
-Title; ‘Des Fleurs Pour le Plaisir’
-Next Show Dates:  July 22nd to Sept. 23rd 2017.
-Title:  TBA
-Artist is Sally Tibbets who is a children’s book illustrator.

	Legal Info Centre    Jessie Parker
-No change from last report.
	Lunasole Resto-Bar     Gwen Cowan
-Current Show Dates:  June 20th to July 31st 2017.
-Artist is Jane Cass displaying 7 pieces.
-Pick up and Changeover Date:  July 31st.
-Next Show Dates:  July 31st to Sept. 12th 2017.

	St. Laurent Complex   Jennifer Garland/Elisabeth Baechlin (absent)
-Report sent by email and shared by Lynne.
-Current Show Dates:  May 11th to July 13th 2017.
-Title: ‘Summer Mix’
-4 Artists displaying 35 pieces of work.
-Next Show Dates:  July 13th to Sept. 14th 2017.
Title: ‘Fall Mix’.

	Francois Dupuis Complex   Marie Leger (absent)
-Report sent by email and shared by Lynne.
-Current Show Dates:  May 8th to July 10th 2017.
-Title: ‘Canada Naturally’.
-11 Artists displaying 17 pieces of work.
-Next Show Dates:  July 10th to Sept. 11th 2017.
-4 Artists participating.
-Comments:  1 sale to date.
-Glen May has resigned this duty and Marie has volunteered to resume the leadership.
-Marie has completed and submitted the quarterly report for the City of Ottawa. 

	St. Laurent Library   Linda Dabros (absent )
-Report sent by email and shared by Lynne.
-Current Show Dates:  May 31st to July 7th 2017.
-Artist is Jill Berry displaying 6 pieces of work.
-Title: ‘Geometry in Nature’.
-Comments:  1 painting sold.
-Next Show Dates:  July 7th to Sept. 29th 2017.
-Artist is Sissi Meng,
-Comment:  Changeover date should have been June 23rd, however through a mutual agreement was changed to July 7th.

16.  Other Business
	Survey   Danielle Beaulieu
-Results of the survey were emailed to membership and will be put up on the website.
-ACTION:  Jacqueline has volunteered to summarize the results which will be linked to the website.
-Results will be placed under Events Heading on website.
- Comparison data between previous survey, (3 years ago), and present one will be available in 4 to 6 weeks.
-Danielle will make a report to the Management and Planning Committee at the September meeting.

	Member’s Guide   Lynne Alsford
-Initial revisions were made by Lynne and sent to members of Management and Planning Committee for review.
-ACTION:  Committee asked to review changes and make and forward further suggestions to Lynne until the end of June 2017.  Lynne will draft next revised copy for review.

	Miscellaneous
-Jacqueline Collin has volunteered to draft mentoring comments for the next meeting.
-Christine Gendron has made a donation of jewelry to be given as another door prize at the June members meeting.
Next meeting of the Management and Planning Committee will be at 7:00 p.m. September 19, 2017 in the Lise Roy meeting room, AOE, Arts Council, Shenkman Centre, 245 Centrum Blvd., Orleans.

All Management and Planning committee meetings will be held on the 3rd Tuesday of the month in the Lise Roy meeting room, AOE, Arts Council, Shenkman Centre from September until June at 7:00 p.m. at 245 Centrum Blvd., Orleans.
Arteast general meetings will be held on the 4th Tuesday of the month, Room 340, 255 Centrum Blvd. (or unless otherwise designated), from September 2016 to June 2017 at 7:00 p.m.

Arteast Archives:  located at Dymon Storage Facility, 4338 Innes Rd., Locker number D343.








	


	


	


















